SHERMAN COUNTY HEALTH DISTRICT
Board of Directors Meeting
April 9, 2026
Meeting Time: 5:30 PM
Meeting Pursuant to ORS 440

AGENDA ITEMS SUBJECT TO CHANGE

Call to order

Visitor’s comments on agenda items (Discussion to be regarding agenda items only):

Consent Items:
A. Approval of the minutes from February 2026 Regular Board Meeting

B. Financial Report/ Payment of Bills for February and March 2026
C. Patient Report for February and March 2026

PA & Administration Report

Old Business
A. Update on Apartments
B. CCO Boundary

New Business
A. Budget Committee Meeting Members
B. 2026-2027 COLA Increase
C.

Good of the Order

Adjournment

*NEXT MEETING DATE THURSDAY. MAY 14™, 2026*

Send minutes with Agenda

*#* [f necessary, an Executive Session may be held pursuant to ORS 192.660(2): (a) Employment; (c) Medical; (d) Labor Negotiations;
(e) Property; (f) Records Exempt by Law from Public Inspection; (h) Legal Rights; (i) Personnel

Link to join meeting via Microsoft Teams:

hitps://teams.microsoft.com/l/meetup-
join/19%3ameeting YmRhNiMwZG YtY WNhMS00YmE2L Tk4ZDUtMm VmNTNiNTdkNZE y%40thread.v2/02context=%7b%22Tid

9422%3a%22305d8b27-224a-478¢-813d-033619236052%22%2¢%6220id%22%3 a%22590ba976-21e2-421b-908¢-
0f9d352e75dc%22%7d




Sherman County Health District
Board of Directors Meeting Minutes

Regular Board Meeting February 12,2026
Moro, Oregon

Present:
Board Members: President Bert Perisho (absent), Vice President Mike McArthur, Director Janice

Strand (via telephone), Director Linda Cornie, Director Brittany Wood
Staff: Caitlin Blagg, District Administrator
Visitors:

Call to Order: Director Cornie called the meeting to order at 5:40 p.m.

Visitor’s comments on agenda items (Discussion to be regarding agenda items only):

Consent Items
A. REGULAR MEETING MINUTES: The minutes from the January 8t 2026 Regular
Board meeting were reviewed. Director Wood made a motion to accept the minutes as
written. Director Strand seconded. No discussion. Motion carried (unanimous).

B. FINANCIAL REPORT: Handed out was a financial report put together by District
Administrator Blagg stating the District’s cash on hand as of the end of January 2026 was
$887,932.79. Also presented was a Profit & Loss statement for the end of January 2026
and year-to-date budget vs actual report. The check register for January 2026 was gone
over to explain some of the different costs. Director Wood made a motion to accept the
financial report for January 2026. Director Strand seconded. No discussion. Motion

carried (unanimous).

C. PATIENT REPORT: The patient report for January 2026 was given to the Board
members for review. The average provider patient per day number was 7.21 and the
average number of Medical Assistant visits per day was 4.57. These nursing visits were
only the visits that were scheduled as a nursing visit; they do not include any ‘add on labs’
that clinicians might have requested as part of an office visit.

PA-C & Administration Report
Caitlin Blagg, District Administrator: Report Skipped

Old Business
A. ATHENA UPDATE: Staff is still working through some growing pains of the program.
The program’s support teams are not easy to deal with, so staff is working through issues

to the best of their ability.

B. APARTMENT 1 & 2 UPDATE: District Administrator Blagg told the Board that one
application has gone out, but she has not heard anything more from the person. She will

advertise publicly starting next week.
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C. CCO BOUNDARY CONVERSATION: District Administrator Blagg has not heard
anything further from Judge Dabulskis regarding the CCO Boundaries. She has reached
out via email and phone and has not heard anything back.

D. NEW HIRE MA UPDATE: District Administrator Blagg was happy to inform the Board
that McKenna is working out great. She’s catching on to the new system very quickly and

has been a great addition to the clinic.

New Business
A. 2026 HAZARD AND VULNERABILITY ANALYSIS: District Administrator Blagg

gave the Board a copy of the 2026 Hazard and Vulnerability Analysis Summary. This is
an annual analysis done as part of the District’s Emergency Preparedness Procedures. No
meaningful change from 2024.

B. RTO & COMPANY AND SORREN: RTO & Company has merged with Sorren out of
Bend. Sorren (Bend) will be signing off on our audits going forward, as The Dalles office

(formally RTO & Company) will focus more on tax preparation.

Good of the Order:
A. District Administrator Blagg gave the Board a thank you card from Shawn Payne.

Adjourn
Director McArthur made a motion to adjourn the meeting. Director Strand seconded. The

meeting was adjourned at 6:24 p.m.

The next Board Meeting will be on Thursday, March 12 2026, at 5:30 pm, in the Administration
Office.

Respectfully submitted,

Caitlin Blagg

District Administrator

Board President Vice-President
Bert Perisho Mike McArthur
Director Director

Janice Strand Linda Cornie
Director Date

Brittany Wood
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8:32 AM Sherman County Medical Clinic

04/08/26 Balance Sheet

Cash Basis As of March 31, 2026

Mar 31, 26
ASSETS
Current Assets
Checking/Savings
CHECKING 22,083.00
OREGON TREASURY INV. POOL 827,240.99
Total Checking/Savings 849,323.99
Total Current Assets 849,323.99
TOTAL ASSETS 849,323.99
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
PAYROLL LIABILITIES
125 Health Insurance - Blagg -9.64
Flex 125 - Blagg 1,246.32
Flex 125 - Haines -412.68
Flex 125 - Mayfield -478.67
Flex 125 - Dornbirer -1,990.66
Flex 125 - von Borstel -757.60
Flex 125 - Whitaker -148.70
PAYROLL LIABILITIES - Other 425479
Total PAYROLL LIABILITIES 1,703.16
Total Other Current Liabilities 1,703.16
Total Current Liabilities 1,703.16
Total Liabilities 1,703.16
Equity
Retained Earnings 635,548.42
Net Income 212,072.41
Total Equity 847,620.83
TOTAL LIABILITIES & EQUITY 849,323.99

Page 1



8:32 AM

04/08/26
Cash Basis

Sherman County Medical Clinic

Profit & Loss
July 2025 through March 2026

Ordinary Income/Expense

Income

CLINIC INCOME
IV Therapy
Capitation2
EHR Payments
Managed Care Reimbursment-Wraps
Medicare Settlement-Cost Report

Total CLINIC INCOME
COMMUNITY SERVICE FEES

COUNTY TAXES
INTEREST

PCPCH

MISCELLANEOUS INCOME

OFC/APT RENT

PHARMACY
DME/Medical Supply
PHARMACY - Other

Total PHARMACY

RECEIVED GRANTS/LOANS
Phone Triage Reimbursement
Other Grants

Total RECEIVED GRANTS/LOANS

Total Income

Gross Profit

Expense

PERSONAL SERVICES
EMPLOYEE PAYROLL EXPENSES

Administrator - CB

Physician Assistant - EH

Receptionist - LVD

Billing Clerk - BvB

Community Care Worker/ MA - SP

Referral Coordinator/MA - BW

Medical Assistant - MB

Employee Insurance and Benefits
District Contribution to IRA
Employee Insurance
Flex Fees

Total Employee Insurance and Benefits

P/R Taxes

Unemployment

Jul '25 - Mar 26

2,250.00
12,168.90
140,313.88
9,968.35
8,219.00

172,920.13
25,044.67

625,815.27
20,507.23
56,946.25

4,069.84

37,751.00

10.00
2,682.62

2,692.62

3,777.00
13,000.00

16,777.00

962,524.01

962,524.01

64,615.20
133,170.49
42,869.09
45,537.46
31,067.12
41,202.98
8,864.00

12,950.29
121,761.00
675.00

135,386.29
28,614.07
1,331.30
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8:32 AM Sherman County Medical Clinic

04/08/26 Profit & Loss
Cash Basis July 2025 through March 2026

Jul '25 - Mar 26
Total EMPLOYEE PAYROLL EXPENSES 532,658.00

Total PERSONAL SERVICES 532,658.00

MATERIALS AND SERVICES
PROPERTY TAX 1,104.57
CONTRACTED HEALTH CARE COST
Supervising Physician 21,725.00

Total CONTRACTED HEALTH CARE COST 21,725.00

ADMINISTRATION AND AUDIT
Audit 20,510.00
Bank Service Charges
Credit Card Fee 4,739.72
Monthly Maintenance Fee 0.70
Bank Service Charges - Other 342.27

Total Bank Service Charges 5,082.69

Laboratory Fees 297.00
Licenses and Permits 1,132.00
Miscellaneous

Advertisement* 4,718.02

Bonus 1,053.94

Payroll Processing 1,485.00

Miscellaneous - Other 2,860.76

Total Miscellaneous 10,117.72
Office Supplies 5,765.73
Postage and Delivery 549.96

Refunds
Patient Refund 342.93
Refund to Ins2 172.28

Total Refunds 515.21
Total ADMINISTRATION AND AUDIT 43,970.31

EDUCATION AND TRAINING
Trainings, Registrations, Dues 5,446.00

Travel/ Meals/ Lodging

Lodging 821.60
Meals 1,267.55

Mileage 893.20

Total Travel/ Meals/ Lodging 2,082.35
Total EDUCATION AND TRAINING 8,428.35

UTILITIES
Electric 4,053.25

Garbage 488.06
Page 2



8:32 AM
04/08/26 Profit & Loss
Cash Basis July 2025 through March 2026

Sherman County Medical Clinic

Hazardous Waste Disposal
Propane/Generator
Shredding/Paper Disposal
Telephone

Cell Phone

Telephone - Other

Total Telephone

Water and Sewer

109 Scott Street
Garbage 109
Water/Sewer 109

Total 109 Scott Street
Total UTILITIES

MEDICAL SUPPLIES
IV Therapy Expense
Phone Triage
Flu/Pneumonia Vaccine
MEDICAL SUPPLIES - Other

Total MEDICAL SUPPLIES
PHARMACY2

INSURANCE AND LEGAL FEES
Clinic Insurance
Dishonesty Bond
Liability
Malpractice
Workers Comp

Total Clinic Insurance
Legal Fees
Total INSURANCE AND LEGAL FEES

BUILDING SUPPLIES/ MAINTENANCE
Janitorial
Maintenance Work
BUILDING SUPPLIES/ MAINTENANCE - Other

Total BUILDING SUPPLIES/ MAINTENANCE

COMPUTER, SOFTWARE, EMR
Computer Equipment and Software

Total COMPUTER, SOFTWARE, EMR

EHR SYSTEM
Billing Clearinghouse
EHR SYSTEM - Other

Jul '25 - Mar 26

1,509.63
-149.75
551.51

361.55
4,216.52

4,578.07
2,340.00

624.23
1,170.00

1,794.23

15,165.00

1,694.93
3,950.00
3,276.44
18,096.29

27,017.66
1,932.49

250.00
10,924.00
7,551.00
644.46

19,369.46
63.00

19,432.46

1,132.50
718.00
1,895.24

3,745.74

33,865.00

33,865.00

1,900.12
13,967.07
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8:32 AM Sherman County Medical Clinic

04/08/26 Profit & Loss

Cash Basis July 2025 through March 2026

Total EHR SYSTEM

Total MATERIALS AND SERVICES

CAPITAL OUTLAY# **xxsxx
Medical Equipment

Total CAPITAL OUTLAY?****#**x

DEBT SERVICE
Mortgage-Interest
Mortgage Principal

Total DEBT SERVICE

Reconciliation Discrepancies

Total Expense

Net Ordinary Income

Net Income

Jul '25 - Mar 26
15,867.19
192,263.77
13,049.83
13,049.83
6,418.61
6,181.39
12,600.00
-110.00
750,451.60
212,072.41
212,072.41
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10:20 AM Sherman County Medical Clinic

03/05/26 : February 2026

Accrual Basis

Date Num | Name Memo Amount Description
|

02/02/2026 Evalon - T_ - 11431 CreditCard Fee
| 02/03/2026 #NorthAmencan Bankcard January 2026 -50.20 CreditCard Fee |
02/03/2026 'Empower Ph Pharmacy - -232.50 Pharmacy -
02/04/2026  PD-RXPharmacutical  -%688Phamacy -
| 02/05/2026, ~Name Badges ~ Name Badges | -94.12|Namet Badges )
| 02/05/2026 ~ |Amazon.com ~Walking Pad B _-124ﬂ!Wa_lkingEd -
| 02/06/2026 NorthWest Payroll Solutlons #565 - -185.75 Payroll | Processing

| 02/06/2026 556 | . -15320.89 9 Payroll I
02/06/2026 'McKesson Medical Surgical B - -1,095.97 Medical Supplles

| 02/06/2026 90717 ~ CityofMoro
_02/@026 90718  Bank of Eastern Oregon
02/06/2026 Conf1471 |Katrina na Wilson
02/06/2026 Cc Conf1472 Visa
02/06/2026|Conf1473 [Iron Mountam

~10hours @S15/r

02/06/2026 Merrill Lynch - -
_02/£3/202£ R | B Funds Transfer
(02/09/2026 |Stericycle -
02110/2026  ASWFlex
102/10/2026. |Dr. Kristen G. Dillon ~ January2026
| 02/10/2026) ASI-Flex - |Flex Reimbursement
02/11/2026 IRS

~ " Oregon Departmentof | -
02/11/2026| Revenue i -

| 02/12/2026 Conf1476  The Dalles Disposal
02/12/2026 Conf1477 |The Dalles Disposal
02/12/2026 90719 SDIS

Bl -1, EO 00 Mortgage

| 35,000.00

| .5,144.68 Federal Taxes

-390.00 Water/Sewer and 109

-150.00 ‘Janitorial -
-158.65 Cell Phone ar and Postage
-190.38 Shreddl_ng -
| -1,526.00|IF IRA Contributions
Transfer
-176.45 'Hazardous Waste
~ -75.00 Flex F Fees -
~ -2,275.00 Superwsmg Physwuan -
-745.5(u=lex_Re|mb_ursem§nt -

1,295.34 State Taxes
-69.40 Garbage 109

. 8. Garbage

i -14,014. HEmployee Insurance

02/13/2026 _—‘TAEna - | -153201EHRSystem -
|
_02/1i/2026_ - _BIue_Moun_tain Networks LLC o o | -3_88.33ie|eph£ne - B
021 7/2ﬁj ~ ASkFlex ~ Flex Reimbursement - -299.11 _Flﬁeim_burse_mant 1
0211812026 |Merrill Lynch. | -152600IRAContributions
02/18/2026 90721 DirectLine IT | Tech Support - -2,900.00 Tech Support
02/18/2026 90720 H2Oregon Bottled Water \Water for Coolers ~ -47.75 Water for Coolers B
02/19/2026 Conf1481 |FoneMed - J'_ - - =805 00 Phone one Triage -
 02/19/2026 ASI-Flex |FIex_Reimb_urser£nt - -393.72 Flex Relmbursement
| 02/19/2026 | Quill ~ Bleach, Toilet Paper -_90.23_E|Id& Supplies
02/20/2026—'_ 57 R R | -12,889.89 Payroll __
1 02/20/2026 _NortiﬂestPiyroll Solutions  #557 - -54.50 Payroll Processing
|Blinds for Waiting Rooma and
_02/23@26‘ - ~ Blindscom _Reception Order: 15241505 -1,073_61@|indi - B
02/23/2026 |ASI-Flex Flex Reimbursement -36.34 Flex Reimbursement

Page 1 of 2



0310826 Sherman County Medical Clinic
Accrual Basis February 2026

02124/2026

Amazon.com

| 02/25/2026 IR R .
Oregon Department of

_02/2_5{2022 | Revenue - . -1,059.52 State Taxes
[ S | -37,164.58
I T - -37,164.58

~ president ~ VicePresident -
| |pertPenisho _Mike McArthur S |
 bwew  Dweewr
= L ~ Janice Strand Linda Cornie _ i
e tor  Dpae -1

'Coffee Supplies

-6.%ﬁui@ng§ppli§§

| -4,344.13 Federal Taxes

_ Director
'Brittany Wood

Page 2 of 2



8:33 AM Sherman County Medical Clinic

sceruatBasi March 2026
Date | Num Name Memo Amount Description
03/02/2026  PD-RXPharmacutical | 7700Pharmacy |
03/02/2026 ~ Evalon - . - -129.97 Credit C Card Fee
03/06/2026 58 - I -12 890.18 Payroll B
| 03/06/2026 NorthWest Payroll Solutions #3558 . -54.50 Payroll Processmg
03/06/2026 Conf1482 Katrina Wilson 8 hours @ $15/hr ) -120.00 Janitorial -

| 03/06/2026 Conf1483 Visa -51.65 CellPhore

03/06/2026 Conf1484 Pacific Power | - ] -732 24 E Electrlc -

03/06/2026 Conf1485 Inovalon Provider, Inc. - -205.28 Billing Clearlnghouse
SDIS -9,649.00 Employee Insurance

| 03/06/2026 90724 sDIS | ]
03/06/2026 90722  Cityof Moro - ~ -390.00 Water/Sewer & 109

- 03/06/2026 90725 Bohn's Printing, Inc. ~ Copier Fees - _ -54.47 CopierFees |
03/06/2026 90723 Bank of Eastern Oregon - - | -1,400.00 Mortgage -
03/06/2026 Dr. Kristen G. Dillon ~ February 2026 - . -2,275.00 ‘Supervising Physnman B

1 03/06/2026 Stericycle |l I -1_76.45_H_azardo_us Waste
03/06/2026 ~ McKesson Medical Surglcal ] ~ -449.71 Medical Supplies

03102026 Memiilynch . -152600IRAContibutions
03/10/2026 ~ ASI-Flex - I | -75.00 FlexFees
03/11/2026 IRS I - | -4,344.19 Federal Taxes

- 03/11/2026 Oregon Department t of Revenue - | -1,05952 State Taxes
03/11/2026 ASI-Flex ~[Flex Relmbursement | 61266 (Flex F Reimbursement

1 03/12/2026 90726 H2Oregon Bottled Water ~ Water for Cooler | -39.80 Water for Cooler
03/12/2026 Conf1480 The Dalles Disposal N - | -69.40 Garbage 109 B

1 03/12/2026 Conf1491 The Dalles Disposal _ﬁ|_ -57.77 Garbage NS
03/13/2026 ~ Athena - | - ] -1,283.77 EHR System -

o3n 7/2026| ASI-Flex o Flex Reimbursement | A ,200.00 Flex Reir_ntyrsement -
03/17/2026 ~ Merrill Lynch - | - - -1,526.00 IRA Contributions

103/18/2026 B - - B - US-876548 B i -75.00 Patient Refund
03202026859 | 1288986 Payol

| 03/20/2026 ~ NorthWest Payroll Solutions  #559 I -54.50 Payroll Processing

103/23/2026]  SAIF - | -394.90 Workers Comp Insurance
03/23/2026) Blue Mountaln Networks LLC - - -388.33 ‘Telephone B

| 03/25/2026 |IRS . - | -4344 11 Federal Taxes ]
03/25/2026 _ |Oregon D Department of Revenue - -108s. 52 € State Taxes -
03/31/2026 |ASI-Flex 'Flex Re|mbursement -250.24 | Flex Relmbursement

N ~ 59,906.02]
I N S -59,906.02
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8:33 AM
04/08/26

Sherman County Medical Clinic
March 2026

Accrual Basis

"President _Vice President _: o ]
B Bert Perisho Mike McArthur T
__ - | Director Director - T _r - __— _—_
Janice Strand 'Linda Cornie T
i Director Date - 1 I
Brittany Wood

Page 2 of 2



58'8 | Tl | vloz€l0z | v'8 | 9EST | 0ZOZ-6107 | |

£9°6 1607 STOZ-¥10Z 99 | 61Z1 | 1207020 | | _ | |
44 . TT6T _ 9T0Z-S10T . 85L _ 88€T | TTOT-TTOT | _. _ _ _
6T°L | S29T LT02-9T02 . 69L | 6T¥T | €202-220T | . | |
09'9 | £esT | 8l0TLI0C | €28 | YOST | YZOT-ET0T | | | | |
8L'9 . 8wl  6T0T8TOC  ¥¥'8 | 9LST | STOTHTOT _ | ._ f |
| | | | | | | | |
_ R | | :suSIA JO J3quinp | _
. 19°S :Aep/susia __ _ _ | i _ 5'cg |
_ J0 Jaquinu |
_ |a8eJany [enuuy _ _ _ . 7
1 0 ST T | Lz | 00T :lelol
. _ L _
| - | || | | | aunr
| | | L | | Aen
| | | | | | | | | qudy
shepij oN e . | _ f ] | 81/2z | | st | yauepw
AepijoH T ‘sAepLij ON | Ly'L | ST/61 _ T | 11t 7 Aleniga4
| i { ¥ . _ i T
sAepl|oH € “sAepli4 oN 7 1L | jeuos.aad _ 7 1 | _ v1/61 10T _ ?.m:cm_.
_ . . . _ _ - . |
SAepIOH Z ‘shepud ON | ES'L | | | L1/02 st Jaquiznag
_ . _. _ | | | _ | _
shepijoH € ‘shepii4 ON | Lo'L | AdIS T | z | €T/LT 1% _ 26 J9qWAAON
_ _ _
sAepli4 ON £99 _ ” _ _ | 0 | 81/¢c¢ | 0 .ot | Jagopo
sAepu4 oN ‘AepijoH L 9’8 _ _mcwmhmm _ 4 _ 4 9 7 0 | €T/12 €T _ 011 _ LmQEmanm
| _ . “ | . | . _ |
sAepli{ oN _ 10’8 7 |euosaad _ S0 | | 57 | T | S'ET/T1T | 14 60T ﬁ 1snsny
sAeplij oN ‘AepljoH T | STL . ANS S0 | Qg T 91/2¢ _ S i 911 Anr
- ! _ l 1 | i _ = 1 = !
_ | | | | | | —
S910N va /siusaned 7 paso[d J1uLD __ aSesano) | anesy _ (oneay | SUSIA | Ul Sem Japinold | SUSIA SHSIA YO 7 920¢-520¢
Um&hw>< _ 10 9AEDT JAPINOId 13pIn0ad p3ie|ay jeuosiad) sheq jo 3 _ W>NQ\=0Q° uo||ia *1a 7 JO loquinN

_ _ nup 7 #3ussqy Japinod

Jojuosedy | _ | se alulp) sheg i _

}1oday Judned 19pinoid




9z's 5987 186 SZ0Z-v20?
vy €8T 0€8 ¥207-€202
| vy | 5981 | 0z8 £202-220C
| £€8'9 SLE8T | SSZT 2202-1202
aupdeA PIACD 6101 9'6LT 0€8T 1202-0202
| 86°€ | 78T | zEL 020Z-6102
1454 _ 1434 _. £88 610Z-810C
98y §'ZET | TETT 810Z-£102
S0'S SL°12T 0SIT £102-9T07
| 85 S'9€7 | 801 910Z-ST0Z
| 8'S . 0zt 9£2T STOZ-¥10Z
_ | :5|210]) SJEDA SNOIARId
| 09t S'LET z€9 :|eol
i0/AIG# . aun
i0/AIQ# o Aey
| i0/NIQ# | ) judy
__ 19°€ . 81 $9 yode
| 0Ty | ST | €9 Ateniqaq
LSY | vT . 9 Asenuer
SE'v | L1 | vL 1aqwiadaq
€T'S | €1 | 89 JaqWIaAON
| | |
U 10U i | 009 ST 7 80T 13g0190
LLT €1 9¢ Jaqui=ndasg
| 9z's SET | L 1snSny
| 61°S | 91 €8 Aing
| |
,_ Aep 1ad susIA Suisiny adelany _ sheq jo JaquinN | SHSIA SuUlsINN JO JaquinN 9202-S202

11003y ualled VIN




