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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Sherman County Health District
Moro, Oregon

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying modified cash basis financial statements of the governmental
activities and the major fund of Sherman County Health District as of and for the year ended June
30, 2025, and the related notes to the financial statements, which collectively comprise Sherman
County Health District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective modified cash basis financial position of the governmental activities and the major fund of
Sherman County Healith District, as of June 30, 2025, and the respective changes in modified cash
basis financial position for the year then ended in accordance with the modified cash basis of
accounting described in Note 1.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Sherman County Health District, and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Emphasis of Matter—Basis of Accounting

We draw attention to Note 1 of the financial statements, which describes the basis of accounting.
The financial statements are prepared on the modified cash basis of accounting, which is a basis of
accounting other than accounting principles generally accepted in the United States of America. Our
opinions are not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the modified cash basis of accounting described in Note 1, and for determining that
the modified cash basis of accounting is an acceptable basis for the preparation of the financial
statements in the circumstances. Management is also responsible for the design, implementation,
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and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinions. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Sherman County Health District's internal control.
Accordingly, no such opinion is expressed.

e FEvaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Sherman County Health District's ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Sherman County Health District's basic financial statements. The budgetary
basis fund financial statements are presented for purposes of additional analysis and are not a
required part of the basic financial statements. Such information is the responsibility of management
and was derived from and relates directly to the underlying accounting and other records used to
prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
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records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the budgetary basis fund financial
statements are fairly stated, in all material respects, in relation to the basic financial statements as a
whole.

Other Matters
Other Information

Management is responsible for the other information included in the annual report. The other
information comprises the introductory section but does not include the basic financial statements
and our auditor's report thereon. Our opinions on the basic financial statements do not cover the
other information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and
the basic financial statements, or the other information otherwise appears to be materially misstated.
If, based on the work performed, we conclude that an uncorrected material misstatement of the other
information exists, we are required to describe it in our report.

Report on Other Legal and Regulatory Requirements

In accordance with Minimum Standards for Audits of Oregon Municipal Corporations, we have
issued our report dated August 14, 2025, on our consideration of compliance with certain provisions
of laws and regulations, including the provisions of Oregon Revised Statutes as specified in Oregon
Administrative Rules. The purpose of that report is to describe the scope of our testing of compliance
and the results of that testing and not to provide an opinion on compliance.

MT’ atry—

RTO & Company
The Dalles, OR 97058
August 14, 2025




SHERMAN COUNTY HEALTH DISTRICT

STATEMENT OF NET POSITION - MODIFIED CASH BASIS

JUNE 30, 2025
(all amounts are in dollars)

ASSETS:
Cash and Investments
Capital Assets (Note 3B):
Nondepreciable, Land
Depreciable, Net of Accumulated Depreciation

TOTAL ASSETS

LIABILITIES:
Payroll Taxes Withheld Payable
Long-Term Liabilities (Note 3C):
Due within one year
Due in more than one year

TOTAL LIABILITIES
NET POSITION:
Net Investment in Capital Assets

Unrestricted

TOTAL NET POSITION

PRIMARY
GOVERNMENT

GOVERNMENTAL
ACTIVITIES

640,518

49,192
689,379

1,379,089

3,500

8,091
184,451

196,043

546,029
637,018

1,183,046

The accompanying notes are an integral part of this financial statement



SHERMAN COUNTY HEALTH DISTRICT

STATEMENT OF ACTIVITIES - MODIFIED CASH BASIS

FOR THE YEAR ENDED JUNE 30, 2025
(all amounts are in doilars)

Net
Rewenues,
(Expenses)
and Changes in
PROGRAM REVENUES Net Position
Charges Operating Capital Total
for Grants & Grants & Governmental
FUNCTIONS/PROGRAMS Expenses Senvces Contributions Contributions Activities
Governmental Activities:
Health Care Senices 959,540 383,386 - 12,500 (563,655)
Interest on Long-Term Debt 8,723 - - - (8,723)
TOTAL GOVERNMENTAL ACTIVITIES: 968,263 383,386 - 12,500 (572,377)
General Revenues:
Property Taxes, Levied for General Purposes 537,353
Community Senice Fees/SIP 16,095
Interest and Investment Earnings 29,490
Miscellaneous 995
Total General Revenues 583,933
Change in net position 11,555
Net position, beginning July 1 1,171,491
Net position, ending June 30 1,183,046

The accompanying notes are an integral part of this financial statement



SHERMAN COUNTY HEALTH DISTRICT

BALANCE SHEET - MODIFIED CASH BASIS

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2025
(all amounts are in dollars)

TOTAL
GENERAL GOVERNMENTAL

FUND FUNDS
ASSETS:
Cash and Investments 640,518 640,518
TOTAL ASSETS 640,518 640,518
LIABILITIES & FUND BALANCES
LIABILITIES:
Payroll Taxes Withheld Payable 3,500 3,500
TOTAL LIABILITIES 3,500 3,500
FUND BALANCES
Unassigned 637,018 637,018
TOTAL FUND BALANCES 637,018 637,018
TOTAL LIABILITIES & FUND BALANCES 640,518 640,518

The accompanying notes are an integral part of this financial statement
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SHERMAN COUNTY HEALTH DISTRICT

RECONCILIATION OF BALANCE SHEET TO STATEMENT OF NET POSITION

JUNE 30 2025
(all amounts are in dollars)

Fund Balances - Governmental Funds 637,018

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the governmental funds.

Govermnmental capital assets:
Nondepreciable Assets, Land 49,192
Depreciable Assets, Net of Depreciation 689,379 738,571

Long-term liabilities are not due and payable within the current period and,
therefore, are not reported in the governmental funds. (192,542)

Net Position of Governmental Activities 1,183,046

The accompanying notes are an integral part of this financial statement
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SHERMAN COUNTY HEALTH DISTRICT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

REVENUES:

Property Taxes

Community Senice Fees/SIP
Clinic Income

Roundhouse Grant

Other Grants/Reimbursements
SDAO Safety Grant

PCPCH Income

Pharmacy Income

Rent Income

Interest Income

Miscellaneous
TOTAL REVENUES

EXPENDITURES:
Current:

Health Care Senvices:
Debt Senice

Principal

Interest
TOTAL EXPENDITURES

Net Change in Fund Balance

MODIFIED CASH BASIS

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2025

(all amounts are in dollars)

FUND BALANCE - BEGINNING OF YEAR

FUND BALANCE - END OF YEAR

TOTAL
GENERAL  GOVERNMENTAL

FUND FUNDS
537,353 537,353
16,095 16,095
201,102 201,102
10,000 10,000
4,836 4,836
2,500 2,500
90,124 90,124
31,656 31,656
55,668 55,668
29,490 29,490
995 995
979,818 979,818
926,505 926,505
8,077 8,077
8,723 8,723
943,305 943,305
36,513 36,513
600,504 600,504
637,018 637,018

The accompanying notes are an integral part of this financial statement
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SHERMAN COUNTY HEALTH DISTRICT

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES TO THE STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2025
(all amounts are in dollars)

Total Net Change in Fund Balances - Governmental Funds 36,513

Amounts reported for governmental activities in the Statement of Activities
are different because:

Gowernmental funds report repayment of debt principal as a disbursement, but
the repayment reduces long-term liabilities in the Statement of Net Position.
Similarly, loan forgiveness and accrued interest affect long-term liabilities in
the Statement of Net Position, but have no effect on current financial resources
reported in the governmental funds.
Repayment of debt principal 8,077

Gowernmental funds report capital outlay as an expenditure. However,
in the Statement of Activities, the cost of those assets is allocated over
their estimated useful lives and reported as depreciation expense.

Expenditures for capital assets -

Less current year depreciation (33,035) (33,035)

Change in Net Position of Governmental Activities 11,555

The accompanying notes are an integral part of this financial statement
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SHERMAN COUNTY HEALTH DISTRICT

NOTES TO BASIC FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2025

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES

As discussed further in Note 1C, these financial statements are presented on a modified cash basis
of accounting, which is a basis of accounting other than U.S. generally accepted accounting
principles (GAAP) established by the Governmental Accounting Standards Board (GASB). These
modified cash basis financial statements generally meet the presentation and disclosure
requirements applicable to GAAP, but are limited to the elements presented in the financial
statements and the constraints of the measurement and recognition criteria of the modified cash
basis of accounting.

A. REPORTING ENTITY

The District is governed by a five-member Board of Directors who are elected to terms of
four years. The financial affairs of the District are handled by the District's Administrator.
Generally accepted accounting principles require that these financial statements present
Sherman County Health District (the primary government) and all component units, if any.
Component units, as established by the Governmental Accounting Standards Board (GASB)
Statement 61, are separate organizations that are included in the District’'s reporting entity
because of the significance of their operational or financial relationships with the District. All
significant activities and organizations with which the District exercises oversight
responsibility have been considered for inclusion in the basic financial statements. Sherman
County Health District has no component units.

The Sherman County Health District was formed on August 2, 1995 for the purpose of
supplying the District’'s inhabitants with facilities for health care. The District operates the
Sherman County Medical Clinic.

B. BASIS OF PRESENTATION

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The Statement of Net Position and the Statement of Activities report information on all the
non-fiduciary governmental activities of the District as a whole within the limitations of
modified cash basis of accounting. As a general rule, the effect of interfund activity has been
eliminated from the government-wide financial statements. Governmental activities are
generally financed through taxes, intergovernmental revenues, and other nonexchange
revenues. The District’'s program revenues include 1) charges for services, 2) operating
grants and contributions and 3) capital contributions. Taxes and other items not properly
included among program revenues are reported instead as general revenues. The District
has no business-type activities.

FUND FINANCIAL STATEMENTS
Fund financial statements of the reporting entity are organized into funds, each of which is
considered to be a separate accounting entity. Each fund is accounted for by providing a
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separate set of self-balancing accounts that constitute its assets, deferred outflows,
liabilities, deferred inflows, net position or fund balance, revenues, and expenditures or
expenses. The District's funds are organized into one major category: governmental. The
District has no proprietary or fiduciary funds. An emphasis is placed on major funds within
the governmental category. A fund is considered maijor if it is the primary operating fund of
the District or meets the following criteria:

a. Total assets, deferred outflows, liabilities, deferred inflows, revenues, or
expenditures or expenses of that individual governmental or enterprise fund are at
least 10 percent of the corresponding total for all funds of that category or type.

b. Total assets, deferred outflows, liabilities, deferred inflows, revenues, or
expenditures or expenses of that individual governmental fund are at least 5 percent
of the corresponding total for all governmental and enterprise funds combined.

The various funds are grouped in the financial statements as follows:

Governmental Fund Types

General Fund: The General Fund is the District's primary operating fund and is always
classified as a major fund. Currently, this is the District’s only fund. This fund type is used to
account for all financial resources, except those required by law or administrative action to
be accounted for in another fund. The principal revenue source is property taxes. Primary
disbursements are for public health services.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Measurement focus is a term used to describe what transactions or events are recorded
within the various financial statements. Basis of accounting refers to when and how
transactions or events are recorded, regardless of the measurement focus applied.

MEASUREMENT FOCUS

The government-wide financial statements are reported using the economic resources
measurement focus within the limitations of the modified cash basis of accounting. Under
this measurement focus, all assets, deferred outflows, liabilities, and deferred inflows
(whether current or noncurrent or financial or nonfinancial) associated with the activities are
generally reported within the limitations of modified cash basis of accounting.

The governmental fund financial statements are reported using the current financial
resources measurement focus within the limitations of the modified cash basis of
accounting. Only current financial assets and liabilities are generally included on the balance
sheets. The operating statement presents sources and uses of available spendable financial
resources during a given period. Fund balance is the measure of available spendable
financial resources at the end of the period.

BASIS OF ACCOUNTING

The financial statements are presented on a modified cash basis of accounting, which is a
basis of accounting other than GAAP as established by GASB. This basis of accounting
involves modifications to the cash basis of accounting to report in the statements of net
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position or balance sheets cash transactions or events that provide a benefit or result in an
obligation that covers a period greater than the period in which the cash transaction or event
occurred. Such reported balances include investments, interfund receivables and payables,
capital assets and related depreciation, and short-term and long-term liabilities arising from
cash transactions or events.

This modified cash basis of accounting differs from GAAP primarily because certain assets
and their related revenues (such as accounts receivable and revenue for billed or provided
services not yet collected and other accrued revenue and receivables) and certain liabilities
and their related expenses or expenditures (such as accounts payable and expenses for
goods or services received but not yet paid, and accrued expenses and liabilities) are not
recorded in these financial statements. In addition, other economic assets, deferred
outfiows, liabilities, and deferred inflows that do not arise from a cash transaction or event
are not reported, and the measurement of reported assets and liabilities does not involve
adjustment to fair value.

If the District utilized the basis of accounting recognized as generally accepted in the United
States, the fund financial statements for governmental funds would use the modified accrual
basis of accounting. All government-wide financial statements would be presented on the
accrual basis of accounting.

D. FINANCIAL POSITION

CASH AND CASH EQUIVALENTS

For the purpose of reporting, “Cash and cash equivalents” includes all demand and savings
accounts and certificates of deposit or short-term investments with an original maturity of
three months or less.

INVESTMENTS

The District's Investments consist of monies invested in the State of Oregon Local
Government Investment Pool (LGIP). Investments are carried at cost, which approximates
fair value.

CAPITAL ASSETS
The District's modified cash basis of accounting reports capital assets from cash
transactions or events and reports depreciation, when appropriate.

Government-wide Financial Statements

In the government-wide financial statements, capital assets arising from cash
transactions or events are accounted for as assets in the Statement of Net Position. All
capital assets are valued at historical cost or estimated historical cost if actual is
unavailable. Replacements, which improve or extend the lives of property, are
capitalized. Interest incurred during construction is not capitalized on capital assets.
Maintenance, repairs and equipment replacements of a routine nature are charged to
expenditures as incurred and are not capitalized. Capital assets are defined by the
District as assets with an initial, individual cost of more than $10,000 and an estimated
useful life of more than one year.
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Capital assets are depreciated using the straight line method over the following useful
lives:

Equipment 5to 15 years

Building and Improvements 15 to 40 years

Currently, the District does not own any infrastructure assets.

Fund Financial Statements

In the fund financial statements, capital assets arising from cash transactions or events
acquired for use in governmental fund operations are accounted for as capital outlay
expenditures of the governmental fund upon acquisition.

LONG TERM DEBT

All long-term bonds, notes and other debt arising from cash transactions or events to be
repaid from the governmental resources are reported as liabilities in the government-wide
statements.

NET POSITION/FUND BALANCE CLASSIFICATIONS

Government-Wide Financial Statements
Net Position is classified and displayed in three components:

1. Net Investment in Capital Assets. Consists of capital assets, including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding
balances of any bonds, mortgages, notes or other borrowing that are attributable to
the acquisition, construction, or improvement of those assets and adjusted for any
deferred inflows and outflows of resources attributable to capital assets and related
debt. If there are significant unspent related debt proceeds at year end, the portion of
the debt attributable to the unspent proceeds are not included in the calculation of
invested in capital assets, net of related debt. Rather, that portion of the debt is
included in the same net assets component as the unspent proceeds.

2. Restricted. Consists of restricted assets reduced by liabilities and deferred inflows or
resources related to those assets, with restriction constraints placed on the use
either by external groups, such as creditors (such as through debt covenants),
grantors, contributors, or laws or regulations of other governments, or through
constitutional provisions or enabling legislation.

3. Unrestricted. Net amount of assets, deferred outflows of resources, liabilities, and
deferred inflows of resources that are not included in the determination of net
investment in capital assets or the restricted component of net position.

It is the District’s policy to first use restricted net resources prior to the use of unrestricted
net resources when an expense is incurred for purposes for which both restricted and
unrestricted net resources are available.

Fund Financial Statements
The difference among assets, deferred outflows, liabilities, and deferred inflows of
governmental funds is reported as fund balances with respective levels of constraint. In the
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fund financial statements, Governmental Accounting Standards Board Statement No. 54,
Fund Balance Reporting, and Governmental Fund Type Definitions (GASB 54) define the
different types of fund balances that a governmental entity must use for financial reporting
purposes. GASB 54 requires the fund balance amounts to be properly reported within one of
the five balance components listed:

Nonspendable: Amounts cannot be spent because they are either (1) not in
spendable form or (2) legally or contractually required to be maintained intact.

Restricted: Amounts constrained regarding use from restrictions externally imposed
by creditors, grantors, contributor, or law or regulations of other governments or by
restrictions imposed by law through constitutional provisions or enabling legislation.

Committed: Amounts that can only be used for the specific purposes determined by
a formal action of the District's Board of Directors, which includes resolutions. Those
committed amounts cannot be used for any other purpose unless the District
removes or changes the specified use by taking the same type of action (resolution)
it employed previously to commit those amounts.

Assigned: Amounts that are intended to be used by the government for specific
purposes but do not meet the criteria to be classified as restricted or committed. The
authority for assigning fund balance is expressed by the Board of Directors, or their
designee as established in the District’s Fund Balance Policy.

Unassigned: This residual classification of fund balance that includes all spendable
amounts that have not been restricted, committed, or assigned to specific purposes.

When both restricted and unrestricted resources are available for use, it is the District's
policy to use restricted resources first, then unrestricted resources (committed, assigned and
unassigned) as they are needed. When unrestricted resources (committed, assigned, and
unassigned) are available for use it is the District’s policy to use committed resources first,
then assigned, and then unassigned, as they are needed.

COMPENSATED ABSENCES

The District's employees accumulate vacation pay in varying amounts depending on years
of continued service. It is the District’s policy to permit employees to accumulate earned but
unused vacation pay up to 240 hours. However, an employee cannot utilize more than 160
hours of vacation time in a calendar year, without approval by their supervisor. If an
employee has at least 80 hours of vacation, the employee can request compensation for
vacation hours in excess of 80 hours. All outstanding vacation time is payable upon
termination of employment.

Sick Leave accumulates at the rate of 4.00 hours for every pay period for full-time
employees and is prorated for part-time employees who work more than 20 hours per week.
Sick leave is limited to an accumulation of 240 hours and is not compensable upon
termination of employment.

Because the liability for compensated absences does not result from cash basis
transactions, no liability for compensated absences has been recorded in the District's
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financial statements.
E. REVENUES AND EXPENDITURES

PROGRAM REVENUES
In the Statement of Activities, modified cash basis revenues that are derived directly from
each activity are reported as program receipts. The District has the following program
receipts in each activity:

Health Care Services Patient fees, pharmacy sales, building rent, grants and
donations

PROPERTY TAX REVENUES AND RECEIVABLES

Property taxes are levied on July 1 pursuant to Oregon Revised Statute 310.030. Taxes are
payable in full on November 15 or are payable in installments the last of which is due on
May 15 of the year following the year in which payment was imposed. Taxes become
delinquent on personal property when any installment is not paid by its due date. Taxes
become delinquent on real property if not paid by May 15. On January 1 and July 1 tax liens
attach to personal and real property respectively to secure payment of all taxes, penalties
and interest ultimately imposed. Personal Property is subject to summary seizure and the
responsible taxpayer is subject to warrant service 30 days after delinquency date.
Foreclosure proceedings begin on real property after three years from the date taxes
become delinquent.

Property taxes are collected by the Sherman County Tax Collector and credited to the
District's account. Funds are deposited by the Sherman County Tax Collector to the
District’s checking account and transferred, as necessary, by the District Administrator to the
Local Government Investment Pool account.

F. USE OF ESTIMATES

The preparation of financial statements in conformity with the modified cash basis of
accounting used by the District requires management to make estimates and assumptions
that affect certain reported amounts and disclosures (such as estimated useful lives in
determining depreciation expense); accordingly, actual results could differ from those
estimates.

NOTE 2 — STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A. BUDGET AND BUDGETARY ACCOUNTING

The budget is prepared on the modified cash basis method of accounting for each fiscal
year July 1 through June 30. The budget process includes a series of notices and
publications culminating with the budget hearing. After the public hearing has been held, the
Board enacts the resolutions to adopt the budget, make appropriations, and declare the ad
valorem tax levy for all funds.

The Appropriations Resolution contains amounts for personal services, materials and
services, capital outlay, debt service, interfund transfers, and operating contingency as
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appropriate for each fund other than the General Fund. The General Fund must be
appropriated by organizational unit or program, such as heaith services. This is the level of
control for authorized expenditures. The level of expenditures is monitored throughout the
year. Transfers are made from operating contingency or between the major object
classifications of the appropriation for each fund as required to prevent over expenditure.
Appropriations for all funds lapse at the end of each fiscal year.

NOTE 3 — DETAILED NOTES ON ALL FUNDS

A. CASH AND INVESTMENTS

Cash and investments are comprised of the following at June 30, 2025:

Demand Deposits 18,783
Investments 621,735

Totals 640,518

Custodial Credit Risk for Deposits — Custodial credit risk for deposits is the risk that in the
event of a bank failure, the government’s deposits may not be returned to it. In order to
minimize this risk, state statutes require banks holding public funds to become members of
the Public Funds Collateralization Program (PFCP, a multiple financial institution collateral
pool created by the Office of the State Treasurer.) To qualify, participating banks must
pledge collateral against any public fund deposits in excess of deposit insurance. The
amount of collateral is set by the PFCP between 10% and 110% of each bank’s public fund
deposits based on their net worth and level of capitalization. Although the PFCP creates a
shared liability structure for participated bank depositories, it does not guarantee that all
funds are 100% protected. At June 30, 2025, the District did not have any deposits exposed
to custodial credit risk or a formal policy to limit this risk.

Deposits with _Financial Institutions — Deposits with financial institutions consist of bank
demand deposits with institutions qualified under the Public Funds Collateralization Program
(ORS 295). The carrying amount of deposits at June 30, 2025 was $18,783. The total bank
balance per the bank statement was $22,149, all of which was covered by federal
depository insurance.

Investments — The District's cash management policies are governed by state statutes.
Statutes authorize the District to invest in banker's acceptance, time certificates of deposit,
repurchase agreements, obligations of the United States and its agencies and
instrumentalities, and the Oregon State Treasurer's Local Government Investment Pool. The
Oregon Short-Term Fund is the LGIP for Local Governments and was established by the
State Treasurer. It was created to meet the financial and administrative responsibilities of
federal arbitrage regulations. The investments are regulated by the Oregon Short-Term
Fund Board and approved by the Oregon Investment Council. The District’'s investment in
the LGIP is not rated and is treated as a cash equivalent on the Statement of Net Position.
The fair value of the position in the LGIP is the same as the value of the pool shares. A copy
of the State’s Comprehensive Annual Financial Report may be obtained at the Oregon State
Treasury, 340 Winter St. NE., Salem, Oregon 97310-0840.

Foreign Currency Risk — Oregon Revised Statutes prohibit investments that are not U.S.
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Dollar-denominated; therefore, the District is not exposed to this risk.

Custodial Credit Risk for Investments — Custodial credit risk for investments is the risk that,
in the event of failure of the counterparty (e.g. broker dealer) to a transaction, a government
will not be able to recover the value of its investment or collateral securities that are in
possession of another party. At June 30, 2025, the District did not have any investments
exposed to custodial credit risk and does not have a formal policy to limit this risk.

Credit Risk for Investments — Generally, credit risk is the risk that an issuer of an investment
will not fulfill its obligation to the holder of the investment. This is measured by the
assignment of a rating by a nationally recognized statistical rating organization. The LGIP is
unrated.

Concentration of Credit Risk for Investments — Concentration of credit risk is the risk of loss
attributed to the magnitude of an entity’s investment in a single issuer. There are no
investments in any one issuer that represent five percent or more of the District's total
investments and no formal policy to limit this risk.

Interest Rate Risk for Investments — Interest rate risk is the risk that changes in interest
rates demanded by the market will adversely affect the value of an investment. Generally,
the longer the maturity of an investment, the greater the sensitivity of its value to changes in
market interest rates. The District manages its exposure to interest rate risk by limiting its
investments to the LGIP.

B. CHANGES IN CAPITAL ASSETS

A summary of changes in Capital Assets is as follows:
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Beginning Ending
Balance Additions Deletions Balance

Nondepreciable capital assets

Land $ 49,192 - - $ 49,192
Total Nondepreciable capital assets $ 49,192 - - $ 49,192
Depreciable capital assets:

Buildings & Improvements 821,487 - - 821,487

Machinery & Equipment 120,224 - - 120,224
Total depreciable capital assets 941,711 - - 941,711
Less accumulated depreciation for:

Buildings & Improvements (187,832) (22,297) - (210,128)

Machinery & Equipment (31,466) (10,738) - (42,204)
Total accumulated depreciation (219,298) (33,035) - (252,332)
Total assets net of accumulated
depreciation $ 771,606 (33,035) - $ 738,571

C. RETIREMENT PLAN

Effective August 1, 2004, the District established a SIMPLE IRA (Savings Incentive Match
Plan for Employees, Individual Retirement Account) plan under Section 408 of the Internal
Revenue Code. The plan is a defined contribution plan. All employees of the District who are
expected to receive at least $5,000 in compensation during the current plan year and who
have received at least $5,000 of compensation in one prior year are eligible to participate in
the plan. For each plan year, the District is required to match each employee’s elective
deferral contributions, not to exceed the lesser of three percent of the employee’s
compensation or the employee's elective deferral contributions.

The plan was established by a formal action of the District’s Board of Directors and a similar
action is required to amend the existing SIMPLE IRA plan or the District’s required matching
contribution.

The plan is administered by Merrill Lynch. After payment of the contributions, the District has
no further involvement with eligible recipients.

For the fiscal year ended June 30, 2025, contributions to the plan totaled $46,762 of which
$35,330 was employee elective deferrals and $11,432 was the District’'s match. This
represented 100% of the District’s required contribution for the fiscal year.

For the fiscal year ended June 30, 2024, contributions totaled $44,000 of which $32,643
were employee elective deferrals and $11,357 was the District’'s match. For the fiscal year
ended June 30, 2023, contributions to the plan totaled $41,305 of which $30,530 was
employee elective deferral and $10,775 was the District's match.
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D. LONG TERM DEBT

Note Payable on Building Purchase — On December 15, 2021, the District purchased a new
building behind the clinic at 109 Scott St. The total purchase price of the building was
$290,000. The District entered into a loan agreement with Bank of Eastern Oregon for
$219,000 of the purchase price. The loan calls for monthly payments of $1,385, with an
interest rate of 4.5% and balance due in full by December 2041. Future debt payments are

as follows:

Year Principal Interest Balance

192,542

2025-2026 8,091 8,635 184,451

2026-2027 8,462 8,164 175,989

2027-2028 8,830 7,796 167,159

2028-2029 9,257 7,369 157,902

2029-2030 9,682 6,944 148,220

2030-2035 55,485 27,643 92,735

2035-2040 69,459 13,670 23,276

2040-2041 23,276 868 -
Total 192,542 80,989

CHANGES IN LONG TERM DEBT:

Beginning Ending Duein
Description Balance Additions  Deletions Balance One Year

BEO Loan 200,619 - (8,077) 192,542 8,091

NOTE 4 — OTHER INFORMATION

A. RISK MANAGEMENT

The District purchases commercial insurance policies to insure against most hazards. There
have been no significant reductions in the District's insurance coverage, in any risk
category, from coverage in the prior year. Settlement amounts have not exceeded insurance
coverage in any of the past three years.

B. SUBSEQUENT EVENTS
Subsequent events have been evaluated through the date of this financial statement with
management. The date of this financial statement is also the issuance date. Management is

not aware of any subsequent events that require recognition or disclosure in the financial
statements.
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C. COMMITMENTS AND CONTINGENCIES

The District has elected to self-insure for unemployment tax purposes. The District has not
set up a reserve fund to cover any future liability and no tax is paid or disbursement
recorded until a claim is made against the District. There were no claims against the District
during the fiscal year ended June 30, 2025. Accordingly, there was no need to reimburse
the Oregon Department of Employment during the fiscal year.
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OTHER SUPPLEMENTARY INFORMATION

Budgetary Comparison Schedules — Budgetary Basis

Major governmental funds are defined as those funds whose revenues, expenditures, assets, or
liabilities (excluding extraordinary items) are at least 10 percent of corresponding totals for all
governmental funds for the same items. The general fund is always classified as a major fund.

General Fund: The General Fund is the general operating fund of the District and is always

classified as a major fund. It is used to account for all financial resources except those required
to be accounted for in another fund.
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SHERMAN COUNTY HEALTH DISTRICT

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

WITH BUDGETARY COMPARISONS - BUDGETARY BASIS

GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2025
(all amounts are in dollars)

BUDGETED AMOUNTS

ORIGINAL FINAL ACTUAL VARIANCE
REVENUES:
Property Taxes 339,000 339,000 537,353 198,353
Community Senice Fees/SIP 23,328 23,328 16,095 (7,233)
Clinic Income 210,702 210,702 201,102 (9,600)
Pharmacy Income 5,404 5,404 31,656 26,252
Interest Income 14,197 14,197 29,490 15,293
Other Grants/Reimbursements 4,608 4,608 4,836 228
SDAO Safety Grant - - 2,500 2,500
Roundhouse Grant - - 10,000 10,000
PCPCH Income 93,269 93,269 90,124 (3,145)
Rental Income 24,000 24,000 55,668 31,668
Miscellaneous 2,534 2,534 995 (1,539)
TOTAL REVENUES 717,042 717,042 979,818 262,776
EXPENDITURES
PERSONAL SERVICES:
Employee Wages and Salaries 539,417 539,417 464,842 74,575
Payroll Taxes 58,535 58,535 34,858 23,677
Unemployment Insurance 40,000 40,000 - 40,000
Employee Benefits 279,740 279,740 173,321 106,419
TOTAL PERSONAL SERVICES 917,692 917,692 673,020 244,672
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SHERMAN COUNTY HEALTH DISTRICT

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

WITH BUDGET COMPARISONS - BUDGETARY BASIS

GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2025
(all amounts are in dollars)

BUDGETED AMOUNTS
EXPENDITURES (CONTINUED) ORIGINAL FINAL ACTUAL VARIANCE
MATERIALS AND SERVICES:
Supendsing Physician 31,950 31,950 23,625 8,325
Education and Training 10,394 10,394 5,317 5,077
Utilities 23,797 23,797 21,680 2,117
Medical Supplies 44,419 44,419 43,626 793
Building Supply and Maintenance 7,183 7,183 11,885 (4,702)
Clinic Insurance and Legal Fees 23,278 23,278 20,180 3,008
Administration and Audit 47,494 47,494 38,893 8,601
Pharmacy 5,404 5,404 32,515 (27,111)
Property Taxes 2,364 2,364 1,073 1,291
Computer Equipment & Technology 64,000 64,000 41,823 22,477
EHR and Billing Senices 18,418 18,418 12,870 5,548
TOTAL MATERIAL & SERVICES 278,701 278,701 253,485 25,216
CAPITAL OUTLAY:
Medical Equipment 10,000 10,000 - 10,000
Office Equipment 10,000 10,000 - 10,000
Building Remodel 40,000 40,000 - 40,000
TOTAL CAPITAL OUTLAY 60,000 60,000 - 60,000
DEBT SERVICE:
Principal 7,909 7,909 8,077 (168)
Interest 8,891 8,891 8,723 168
TOTAL DEBT SERVICE 16,800 16,800 16,800 -
CONTINGENCY 54,733 54,733 - 54,733
TOTAL EXPENDITURES 1,327,926 1,327,926 943,305 384,621
Net Change in Fund Balance (610,884) (610,884) 36,513 647,397
FUND BALANCE - BEGINNING OF YEAR 610,884 610,884 600,504 (10,380)
FUND BALANCE - END OF YEAR - - 637,018 637,018
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305 E. Fifth Street

RTO & COMPANY e S 5 5
. . ) phone (541] 296.2000
Certified Public Accountants fax [541) 296.5636

www.rto.cpa

Independent Auditor’s Report
Required by Oregon State Regulations

Board of Directors
Sherman County Health District
Moro, Oregon

We have audited the basic financial statements of the Sherman County Health District as of
and for the year ended June 30, 2025, and have issued our report thereon dated August 14,
2025. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America.

Compliance

As part of obtaining reasonable assurance about whether the Sherman County Health
District’s financial statements are free of material misstatements, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grants, including the
provisions of Oregon Revised Statutes as specified in Oregon Administrative Rules 162-10-
000 through 162-10-320 of the Minimum Standards for Audits of Oregon Municipal
Corporations, noncompliance with which could have a direct and material effect on the
determination of financial statements amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion.

We performed procedures to the extent we considered necessary to address the required
comments and disclosures which included, but were not limited to the following:

Deposit of public funds with financial institutions (ORS Chapter 295).

Indebtedness limitations, restrictions and repayment.

Budgets legally required (ORS Chapter 294).

Insurance and fidelity bonds in force or required by law.

Programs funded from outside sources.

Authorized investment of surplus funds (ORS Chapter 294).

Public contracts and purchasing (ORS Chapters 279A, 279B, 279C).
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In connection with our testing nothing came to our attention that caused us to believe that
Sherman County Health District was not in substantial compliance with certain provisions of
laws, regulations, contracts, and grants, including the provisions of Oregon Revised Statutes
as specified in Oregon Administrative Rules 162-10-000 through 162-10-320 of the
Minimum Standards for Audits of Oregon Municipal Corporations.

OAR 162-10-0230 internal Control

In planning and performing our audit, we considered the District's internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the District's internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the District's internal
control over financial reporting. In a separate communication dated August 14, 2025, we
reported to management our findings related to control deficiencies.

Restriction on Use

This report is intended solely for the information and use of the board of directors and
management of Sherman County Health District and the Oregon Secretary of State and is
not intended tg be and should not be used by anyone other than these parties.

Jubry

RTO & Company 7
The Dalles, OR 97058
August 14, 2025
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