SHERMAN COUNTY HEALTH DISTRICT
Budget Committee Meeting
AGENDA May 11, 2023
Meeting Time: 5:30 PM
Meeting Pursuant to ORS 440

AGENDA ITEMS SUBJECT TO CHANGE

. Call to order

. Elect Budget Chairman and Secretary

. Read Budget Message

. Review Summary Sheets

. Approve the Permanent Tax Rate

. Approve 2023-2024 Proposed Budget to Budget Hearing

. Next meeting scheduled for May 18, 2023 at 5:30 pm (if needed)

. Adjournment

*NEXT MEETING DATE JUNE 8™, 2023 - BUDGET HEARING/ REGULAR BOARD OF

DIRECTORS MEETING (@) 5:30PM*




SHERMAN
COUNTY
HEALTH DISTRICT

Budget Message

To: Budget Committee Members of the Sherman County Health District

First of all, let me sincerely thank you for committing to serve on the committee. Your time and effort are
greatly appreciated.

Acting upon the authority from the elected Board of Directors of the Sherman County Health District as their
Budget Officer, [ hereby present the proposed budget for the 2023-2024 fiscal year.

To the best of my knowledge, the proposed budget complies fully with all budget statutes (ORS 294.305),
rules, and directives of the State of Oregon. I have prepared this budget in good faith with the information
that I have on hand currently.

Overview

The purpose of the Sherman County Health District and the Sherman County Medical Clinic is to provide
responsive, preventative, high quality primary health care services to people without regard to social or
economic status. The Sherman County Medical Clinic strives to be the healthcare provider of choice for
primary and preventative services offering comprehensive care of exceptional quality for all people in
Sherman County and the surrounding areas. The goal of the Budget Officer in creating this budget is to
continue to fund existing service offerings and personnel costs and add services and personnel while working
with $1,024,811.00 in the General Funds. The Health District staff continually seeks opportunities to bring
in additional revenue while keeping cosl increases to a minimurn.

Format
The budget is prepared in accordance with the format prescribed by the Local Budget Laws for Health

Districts (ORS 440) and is the same format that has been used for many years. The budget is prepared on a
cash basis of accounting.

Funds

The Health District Budget contains one (1) active fund: General Fund. In September 2017, the Sherman
County Health District made a resolution (Resolution No. 9-14-2017) dissolving the Auxiliary Fund and
integrating all funds into the General Fund.

All of the Clinic business is processed through the General Fund.

Caitlin Blagg, District Administrator | Phone: 541.565.0536 | Fax: 541.565.3617 | admin@shermancountymedicalclinic.net

110 Main Street, PO Box 186, Moro, OR 97039
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Preparation
This budget has been prepared with the intent of providing the Health District with the highest level of quality

services to assist the Clinic in providing the best possible healthcare services in the region. In January or
February, the Board appoints a Budget Officer. Using Profit and Loss statements from beginning of year
through February, March, and April, the Budget Officer compiles data focused on revenue and expenses to
create the proposed budget.

Proposal

As demonstrated by best practice, | always budget conservatively on revenues and high on expenditures to
cover any unforeseen events. The proposed budget for the 2023-2024 fiscal year is $1,024,811.00. The
amount proposed for cash on hand is $400,454. This amount is higher than years past due to left over
COVID-19 money and unexpected SIP money that came in form the Golden Hills windmill project. SIP
Agreement revenues are expected to be significantly lower as the Klondike and Biglow projects have ended,
and Hay Canyon only has 2 years of payments remaining. The Golden Hills project overpaid a significant
amount in 2022, resulting in a pause in payments for the next two years.

Expected requirements include an 5% COLA increase for employees. The Clinic is expecting to hire a new
Medical Assistant/Referral Coordinator early in 2024 due to the retirement of Jerrilea Mayfield in July 2024.
This employee is included in the budget for a three-month period. Building Remodel requirements have been
increased this year due to the expected departure of the renters in Apartment #2. Both apartment spaces need
updated, hence the reason for this higher building remodel.

The Clinic has worked diligently to move away from the urgent care/walk-in model to a primary care family
practice clinic. Moving to the primary care model allows for improved patient care and follow-up. The
number of patients expected to be seen in 2022-2023 is 1,425 and that number remains the same for what we
expect to see in 2023-2024.

Summary
Looking to the 2023-2024 fiscal year, the District is hoping to increase patient encounters and offer more

community-engagement opportunities, while maintaining high quality care for all our patients. The District
is also looking forward to offering more medical services to meet the needs of our patients.

The future of the Sherman County Health District continues to be very bright, and I am confident that we
will all continue to uphold the vision of being “the provider of choice for primary are preventative services

offering comprehensive care of exceptional quality for all people in Sherman County and the surrounding
areas.”

Respectfully submitted,
Caitlin Blagg
District Administrator

Caitlin Blagg, District Administrator | Phone: 541.565.0536 | Fax: 541.565.3617 | admin@shermancountymedicalclinic.net

110 Main Street, PO Box 186, Moro, OR 97039
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Budget Message

Estimation of Taxes to be received 2023-2024:

$644,816,126 = 2023-2024 assessed value
X .03 = 3% allowed increase
$19,344,483.78

$644.816,126
+8 19.344.484
$ 664,160,610 > 2023-2024 estimated assessed value
X .0004780 - Permanent Rate
$317,469 - Taxes (amount rate would raise)
- $9.287 = Measure 5 compression loss/taxes not to be received
$308,182 = Estimated to receive this about in taxes for 2023-2024

*minor calculation differences are due to rounding of monetary amounts.

Caitlin Blagg, District Administrator | Phone: 541.565.0536 | Fax: 541.565.3617 | admin@shermancountymedicalclinic.net
110 Main Street, PO Box 186, Moro, OR 97039
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